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High-school and college students instruct at Summerhrid

ge in San Francisco: Older kids getinto teaching, younger kids getinto learning
EDUCATION '

JAMES D, WILSON- NEWSWERE

The New Teacher Gorps

Alternative training programs stir a revolution in the classroom

he more than 500 young men and
women who filed into a University
of Southern California auditorium
last month were not there to col-
lect their diplomas. In fact, most of
them had graduated from college weeks
before. This time, as they made their way
through the 112-degree heat, they had
something grander in mind. “Above and
beyond everything,” said Dan Brooks, a 21-
year-old graduate of St. Qlaf College in
Minnesota, “I want to teach. Put me wher-
ever. I'll teach whatever.”

Brooks and his peers are the green re-
cruitsina revolutionary educational move-
ment. Now in its first year, Teach For
America has set out to take top college
grads who did not major in education and
train them to be teachers. By the time par-
ticipants leave the eight-week training in-
stituteat USCthey will have a range of new
skills: from how tomake algebra entertain-
ing to how to communicate with kids from
different ethnic backgrounds, By most
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measures, this is a radical plan, consider-
ing that teachers traditionally take semes-
ter after semester of education courses and
state exams before they get certification.
Just a few years ago a program that at-
tempted to put the best and the brightest
directly into classrooms would have en-
countered an unsympathetic bureaucra-
¢y—not to mention hostility from teachers
who had taken the traditional route. But
today, even the most entrenched educators
have begun to admit they’re losing the war
oftheclassroom. And theyrealize that they
can’t depend solely on conventional
sources for reinforcements—not with the
quality and quantity of teachers on the
wane, particularly in rural and inner-city
districts. “We simply do not have enough
Ppeople coming into teaching of the caliber
we need,” says Albert Shanker, president
of the American Federation of Teachers.
Moreover, the number of minorities enter-
ing the field does not keep pace with the
number of minority students. In 1987, 20

percent of school-age children were people
of color, compared to 10 percent of teach-
ers. By the year 2000, education experts
predict that nonwhites will make up 5 per-
cent of teachers, but more than 30 percent
of students.

Teach For America (TFA)is one of about
40 programs nationwide designed to pump
fresh blood into teaching. Some programs
are merely stopgaps put in place by dis-
tricts short on science or math teachers,
But others are more mainstream: about 35
states have established alternative routes
that place teachers-to-he in the elassroom
while they continue to take classes and
tests for certification. A third category, like
TFA and the Peace Corps’steaching fellow-
ships, run independent of state control, are
perhaps the most creative.

Appropriately, TFA began as a school
project. Princeton student Wendy Kopp
(class of 89) turned her senior thesis into a
blueprint for revitalizing the teaching pro-
fession. Unlike many state programs that
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teach while completing 200 hours of
coursework in one year., They also receive
lots of supervision and critigues from expe-
rienced teachers, By 1989, 29 percent of the
state’snewteachers had come viathe alter-
native route,

Smaller programs attack the lack of mi-
nority educators on a more local level. At
San Francisco University High School’s
Summerbridge Program, 45 high-school
and college students teach middle-school
students every summer. The program is
designed to get the younger kids into learn.
ing and the older kids into teaching. Codir-
ector Thomas Malarkey says 50 percent of
Summerbridge instructors, who handle ev-
ery aspect of teaching from curriculum de-
velopment to barent-teacher conferences,
are people of color., Similarly, the summer
teacher-recruitment program at Phillips
Academy (Andover, Mass.) brings a small
group of minority collegestudents together
to encourage them to go into teaching at
the secondary or college level, .

Scab programs: As with 80many new ideas,
the alternative teacher concept has its
share of critics, Skeptics say the programs
do not give participants enough training or
supervision. “We would never say because
there’s a shortage of doctors or engineers,
‘Take a bright berson, give them a few
weeks of preparation and let them build

draft teachers from other professions, her
plan called for drafting energetic idealists
fresh out of college. Kopp speculated thatif
the prestige and competitiveness of teach-
ing were just as great as, say, lawyering,
then more bright students might choose a
career in the classroom, *“We want to make
teaching the thing to do on college campus-
es,” Koppsays. After graduation sheset out
to create the organization by courting edu-
cators, private foundationg and corpora-
tions for support. (TFA is funded complete-
ly by corporate donations and foundation
grants.) This year 506 recruits were chosen
from more than 2,500 applicants. They be-
gintheirtwo-yearstints thisfallin districts
with serious teacher shortages—and with-
outhaving totake the classesorexamsthat
lead to certification.

Difficult assignment: For all its gumption,
TFA could still Jearn a lot from the Peage
Corps. In 1984, the Peace Corps began tap-
bing returnees from its international pro-
gram to help at home, So far the group has
enrolled 60 “fellows” in Columbia Univer-
sity’s Teachers College, Participants teach
in New Yorkschools by day and take gradu-
ate education courses at night. Current fel-
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An innovator: Teqch For America’s Kopp
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Of the state-run alternative programs,
New Jersey’s six-year-old plan isthe oldest,
and the most emulated, New Jersey’s
schools recruit on college campuses and
low Deborah Baker, 28, taught in a remote | through newspaper ads. Only a week after
Guatemalan village for two years. She | Robin Herskowitz answered an ad in her
didn’t realize how good she had it until she local paper she was teaching drama in a
got her stateside assignment: New York New Jersey school. Herskowitz, 35, didn’t
City’s Lincoln dJunior High. “Even thoughI | have an education degree, but she had
can come home and take a shower every | worked in the theater for years. “Because
hight, it’s harder becauge this is my coun- | I'm from a professional background, I
try and I thought that people were better | think Idemand more of the kids,” she says.
taken care of,” she says. This fall the pro- | And more important, “I’ve found a thing T
gram will expand, sending participants to truly love doing.” After completing basic
California, Florida and Georgia. Eventual- requirements, including a bachelor’s de-
ly it will include 20 universities and 4,000 gree and a passing grade on the National
student teachers. Teacher’s Exam, New .J ersey recruits

Palmer, dean of the school of education at
the University of Wisconsin, Some teach-
ers’ unions are equally outspoken, even
calling the alternative routes scab pro-
grams. “T am not interested in people who
g0 into teaching for three or four years
until they grow up and gee what they want
to do in life,” says Keith Geiger, president
of the National Education As-
sociation, the nation’s largest
teacher’s union.

For now, support for the al-
ternative programs fay out-
weighs the dissent. The proof
is in the numbers, advocates
say. In New dJersey, for exam-
ple, alternative-route teacherg
have higher certification-test
scores than those who followed
the traditional path. In Texas,
minority teachers represent
nearly 50 percent of those cert-
fied in some districts, thanks to
alternative routes, And while
these programsare notlikely to
ever replace existing methods
oftraining, their effectis as con-
tagious as it ig uplifting, The
enthusiasm they generate may
be the best medicine for our ail-
ingschools.

MarcUs MagRrY with

JEANNE Gorpon in Los Angeles,
Lynia DENWORTH in New York,
CLARA BiNaHAM in Washington
and bureau reporis

NEWSWEEK : JULY 16, 1990 63

bridges or perform surgery’,” says John .
y




